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	Overall Summary:
	GOOD (Ofsted January 2017)

	We are a one-form entry, average-sized primary school, with a total number on roll as at September 2018 at 196 (14 below capacity). 
· 51% of the children have English as an additional language.  Over 30 different languages spoken 
· The percentage of pupils with Special Educational Needs 13.2% and with a statement or EHC plan is 2.6% 
· The percentage of pupils eligible for Pupil Premium has risen to 19.6%
· The school meets requirements on the publication of specified information on its website.  
· The school also meets the government’s floor standards for the minimum that pupils should achieve by the time they leave the school at the end of Year 6.



	School Development Plan Priorities 2018-19

	Priority 1 - The School's Identity (Embedding the Vision/Living the Values)
Priority 2 - Raising Standards across the Curriculum (with a focus on writing in KS1/LKS2)
Priority 3 - Communication with School Stakeholders (with a focus on Attainment & Progress)
Priority 4 - The Development of Staff (with a focus on internal CPD Learning Partnerships)



	School Vision and Mission Statement

	Our Vision Statements
· To help our children become confident, resilient and socially responsible individuals who set and achieve the highest standards for themselves.
· To provide a broad and rich curriculum that engages each and every child with indoor and outdoor learning of the highest quality.
· To work in partnership with the whole school community, respond to its voice and value its diversity.

Our Mission Statements
During every school day
· ...children engage with a broad and rich curriculum that meets their needs and helps them achieve their full potential.
· ...we plan stimulating experiences, inside and outside of school, where children learn and develop new skills, knowledge and understanding.
· ...children build values that will help support their confidence and their resilience in life beyond the school gate.
· ...our children are happy, safe and secure.
· ...the school community celebrates the importance of its cultural diversity, learning from one another in order to cooperate and collaborate.
Updated by the whole school community  - Spring 2018


	Effectiveness of leadership and management

	· Behaviour is logged and tracked centrally.  Analysis is regular and reported to governors.  Serious incidents (bullying, violence, racism etc.) are escalated to the headteacher.  As such, such incidents have shown a marked downturn over time
· Staff have a strong voice and their ideas and suggestions are valued.
· Middle leaders have release time to review and develop their subject or area
· Monitoring is rigorous.  The five members of the leadership team perform lesson drop-ins, pupil consultations and book scrutinies.  These are stored centrally, alongside CPD and appraisal and feeds into the School Evaluation Form.  Everything can be cross-referenced.
· Through 
· The school’s assessment tracking system allows staff to make measured judgements.  Targets and gaps are also recorded and shared with parents each term.
· Umentcan be tracked and appropriate interventions planned where necessary
· The DHT/SENCo is also the school’s ‘pupil premium champion’.  She ensures disadvantaged pupils receive well-targeted support during lessons or in additional, small-group teaching sessions. Entry and exit data is also analysed to ensure interventions offer best value.  
·  because of the systems in place.  
· Safeguarding Audits are carried out annually with a Safeguarding Governor and the leadership team. 
· The governors bring a wealth of skills, knowledge and experience to their roles and are committed to improving the school further.  
· The quality of teaching over time has improved to 100% good with 30% stronger than good.  
· The curriculum strongly promotes the values of tolerance and equality. Pupils understand the importance of being respectful.  Golden rules underline the values the school expects.
· The OAK (Outside at Kew) Project will ensure that outdoor learning remains a focus
· A new garden and wildlife area and a re-developed pond will increase opportunities for outdoor learning
· The PATHS (Promoting Alternative Thinking Strategies) approach will use 2 x 30 min sessions each week, focusing on behaviour, social skills, self-awareness, mental health and anti-bullying.  This is in conjunction with Barnardos
· Target setting in each year group for RWM and the approach to closing gaps and focusing on learning strategies, ensures children are well-placed and prepared for Y7.  
· The experiences of children and parents of the EYFS stage is a strong one.  
· Very positive feedback from families on the ‘in-the-moment’ approach and into 2018-19, the EYFS lead will be looking to extend the approach through KS1. 
· Our families come from all over the world and our feedback from parents shows they feel welcomed and part of our small community.  Display celebrates our differences.  Due to the nature of our diverse community, the school celebrates the positive values that encompass 'Britishness' whilst highlighting those positive values our community share from the rest of the world.  




	Quality of teaching, learning and assessment

	Overall Summary:
	GOOD

	· Currently, the teaching at KRPS is regarded as 100% GOOD with a third of teaching consistently better than GOOD.  
·   
· Supported by the SENCo, LSPs adapting the learning activities to meet the needs of individual pupils. 
· In all classrooms, t
· 
·  expected of them. 
· Increased monitoring addresses the consistency of standards. 
· Various CPD has been put in place, concentrating on spelling and phonics, KS1 writing and tools to help with gross and fine motor.  Regular interventions are also taking place which uses LSPs to focus on GPS and HW.  
· A local authority moderator, who worked with teachers in 2017, returned to positively review the work done on writing for 2018. 
· The PPG champion is also the SENCo and DHT and provides entry and exit data to analyse the impact of interventions for all children, including PPG children.  
· [bookmark: _GoBack]The school has identified, through previous data and teacher feedback, who is Academically More Able (AMA) in each class for Reading, Writing and Maths and these are also tracked to ensure high expectations in planning, setting activities and differentiation.  
· In monitoring, books from different groups are actively scrutinised.  We also track the feedback from different groups of children through consultations with them.  
· Expected pathways of progress ensure children have time to embed previous skills before moving within their age related expectations.  
· Children achieve 75% of objectives before being seen as Expected for their Age
· Planning, monitoring lessons, book looks and pupil consultations reveal that over time, high expectations leads to very good outcomes for children.  
· The focus on generic skills for home learning is also beginning to become embedded at home and test scores for spellings and times tables show good improvement.  
· Reasoning and fluency is clearly a strength in 5 and 6.
· Termly reports, including all subjects in the spring, further inform on attainment and progress. Children use and understand the various feedback mechanisms used, from symbols to coloured pens, peer and self-assessment and personal targets.  Books contain effective dialogue between teacher and pupil and ensures the teacher moves children on when they are ready to do so. 
· Pupil Progress Meetings, held termly, allow leadership and teachers to address children's needs, through interventions or other strategies, resources or time.  




	Personal development, behaviour and welfare


	Overall Summary:
	GOOD

	· Our Behaviour and Anti-Bullying Policy is a fluid document and reflects our collective ethos.  The policy is collectively updated annually and flowcharts adapted to address the needs of different groups of children.   As a result, the school has more effective partnerships with parents.  Rules and consequences are clear and do not confuse children still learning how to behave. 
· Greater rigour in monitoring presentation continues to be addressed.  
· We provide children with guidance on e-safety, bullying, stranger danger and walking safely, as well as cycling proficiency, health and mental health.  We use the local authority and external agencies for this and utilise the police and materials from the NSPCC and Childnet.  
· Behaviour logs show a strong improvement in the number and level of incidents.  Parents are engaged with the policy and understand how we use the flowchart especially.  
· The parent questionnaires and Vision feedback provide good evidence that the parents view KRPS as a clam, safe, approachable team.  They have also described the school as 'a second family', 'caring', 'all-inclusive' and 'personable'.   
· One LSP is employed as a Children’s Mentor and works with the Inclusion Manager on a specific caseload.  He has also undergone ELSA training.  
· The school have a very good relationship with the LA’s Ed Pyschologist and previous counsellors who worked with children on Lego, Play and Drama therapies. 
· The DHT/SENCo has worked effectively with Emotional Health and other outside agencies to present to staff and governors over the 2017-18 year to promote strategies, enlighten and educate the community in how to help children in a variety of ways including appropriate levels of sleep and ASD.  
· Leadership have weekly updates on children with needs and relevant staff are briefed about issues arising on a need-to-know basis.  
· The school's inclusion manager has worked effectively with the HT and EWO to follow-up on families with low attendance/poor punctuality.  Attendance is above National guidelines and Persistent Absenteeism is below National at 5.7%.  
· Term-time holiday will not be authorised. 
· Visitors comment on the calmness, good behaviour and excellent manners of KRPS children, especially on tours that the children deliver.  The school have also received emails from members of the public commenting on our pupil's positive behaviour at events.  
· Managing behaviour within class is highly effective.  
· The annual Head’s Award focuses on children Independence, Emotional Intelligence and Social Responsibility 
To improve further: 
· Embed the Behaviour policy
· Reduce incidents still further
· Ensure the younger children understand what bullying is and how to prevent it





	Outcomes for children and other learners

	Overall Summary:
	GOOD

	· The number of children achieving a pass in the Y1 Phonics check is up to 89%.  Re-takes in Y2 - 8/12 passed (6 children new to Year 2, 1 disapplied)
· The school was moderated in EYFS and praised highly - all judgements agreed. 
· In 2018, 59% of children in KS1 achieved EXPECTED in RWM combined.  In KS2 the figure was 84%. 
To improve further:
· Maintain the upward trend of improvement.
· Improve the RWM combined for KS1 and KS2
· Improve the attainment and progress of writing
· Increase opportunities to write across subjects
· Ensure spelling is a focus area as well as the use of high quality vocabulary across topic areas




	Effectiveness of Early Years provision

	Overall Summary:
	GOOD

	· has been a Lead Foundation Stage practitioner in the LA and will assist in moderations in 2018-19.  She has provided outreach work and practitioners are visiting KRPS’s practice.  
· 
· 
· When p in 2017, they
· are 
· 
· 2018 data shows Good Level of Development at 69%, down 10% on 2016-17, mainly due to the challenging cohort.  The upward trend continues however.
· The EYFS was moderated in 2018 by the LA.  The judgements of the moderators was also quality assured at the same visit.  All judgements were agreed.  The EYFS lead was invited to be a LA moderator for 2018-19.
To improve further:
•	We are developing the outside area as an effective learning environment.
•	Constructing a garden and adopting a 'forest schools' type approach for 2018-19.
•	Regular outdoor learning timetabled
•	New OAK scheme of work to begin 2018-19
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